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Teleki Tér Shtiebel

We envision a more visible, valued, and interactive Judaism.

Jakab Glaser Memorial Foundation, located in the 8th District of Budapest, Hungary, was established in 2010 as a non-profit
organisation of the Teleki Tér Shtiebel community.

Teleki Tér Shtiebel is a unique synagogue in the Hungarian Jewish scene that has served its community for over 100 years. Teleki Tér is

the last remaining shtiebel (small prayer house) following the Hassidic/Sfard pray liturgy. Although it is an Orthodox synagogue, it

represents far more, attracting a wide spectrum of people from Chassidic, non-Chassidic, Orthodox, Modern Orthodox, Neolog,

non-affiliated and post-denominational backgrounds.

The foundation is named after the late Jakab Glaser (1912-2006), without whom the shtiebel would have closed down decades ago.
Jakab Glaser was the heart of the Teleki Tér Shtiebel for decades and his memory continues to inspire the new generation today.

Our activities and aims:

Focus Mission Related Activity
Jewish religion raising cultural awareness and community programs; e Weekly Shabbat services
and traditions practicing and understanding religious Yiddishkeit; e  Regular Jewish holidays
editing and publishing texts related to cultural education e Guided tours
and Jewish religion and heritage ® Lectures, conferences
The rehabilitation e make original devotional objects (Torah, Torah, jewelry, e New bathroom
and operation of candle holders, wall plaques, etc.), furnishings (benches, New kitchen
Teleki Tér Shtiebel cabinets, etc.) and other equipment (prayer books, tefillim, e Rehabilitated prayer room
etc.) suitable for prayer and community activities;
e developing logistical needs (heating, kitchenware etc.)
Organizing e financial & material support from community members; Learning club
community life of e creating communal space and operating it; e Cooking classes
the Shtiebel ® organizing religious ceremonies; Home-made palkina
® initiating community development and cultural programs.
Collecting, e documenting and understanding local traditions and the e Documentary film trilogy
archiving, area’s vibrant pre-war cultural and Jewish community life; e Personal interviews
publishing, and ® reviewing, summarizing and documenting the life and ® Research Project
exhibiting community activities of Jakab Glaser; e Essay book
® summarizing the results of research and publication of the e Photo Album
outcome; e Short story book
e Museum
e Buda Buried Synagogue
Raising funds and e support from members, grants, government, Jewish Merchandise
grants organizations Judaica online store
1% end of the eligibility period of collection (Hungary) Stylish  traditional Jewish
organizing volunteer work for the community clothing manufacturing
Connecting innovating an international network of small shtiebelach e Detroit screening and
international encouraging dialogue for mutual advising and technique introduction
shtiebelach sharing
e initiating a communal fundraising and fund-sharing platform



Netzwerk von Schtiebelach

Network of small communities

Context and Motivation

Jewish culture and tradition has experienced a kind of renaissance in Hungary. We believe that the Teleki
Tér Shtiebel illustrates a very important colour in the map of Hungarian Jewry and is worth saving. It
represents a previously thriving world that was lost after the war and is almost unknown even to most
Jews of Budapest. The neighborhood once had more than 50 shtibelach (small prayer houses), serving the
numerous small Jewish communities of the 8th District of Budapest. By today, only this one has survived,
which has been maintained throughout the decades by a only few dedicated persons.

Throughout our journeys as professionals, we encountered similar communities in a variety of places. We
have connected with such shtiebelach in Detroit, Scotland, Spain, Poland, France, Turkey. Most of these
areas once nurtured a thriving Jewish life in the 20th century, as well, but not any more.

These communities are too small for the local Jewish establishment to look after, as the establishment is
already struggling to keep the large synagogues alive. Like the Teleki Tér Shtiebel, these communities
mostly rely on a few dedicated persons, and as such, can be considered grassroots organisations in
themselves.

To our knowledge, no network exists that connects these mostly non-English speaking communities.
Moreover, due to many factors, these communities are almost invisible to international networks. They do
not have internationally educated leaders or anyone in the communities with any links to international
Jewish organisations or international resources. They are too small to be heard.

We believe this to be a needed network. If these communities were connected, they could help each other.
We need to find other shtiebelach in other countries. These communities are sometimes hidden. It is not
easy to find them online, but through relationships or travels, it is possible.

We have seen that this method can work. With support, we can initiate a network of the shtiebelach. We
believe that in this way, we could provide a stable opportunity for revival for otherwise dwindling
international Jewish communities. Together we are stronger; as a united force, the small voices of the
individual communities are amplified, opening doors to new and innovative opportunities for a global
sustainable, interactive Jewish life.



Vision

We imagine an international community of once struggling intimate Jewish communities that participate in
a wide network of fellow communities to achieve a vivacious, self-sustainable Judaism.

Mission

As a community that has experienced some success in documenting, understanding, and reviving our
Jewish roots and identities, we aim to encourage the continued existence and revival of fellow shtielbelach
who are currently struggling.

We look forward to creating an international network of these communities which will enable technique
and experience sharing in order to amplify the voice and capacity of each individual place.

Methods

We have initiated the first stage of this mission, which is to locate other shtiebelach. Once the
communities are located, they can be connected in order to facilitate use of successful measures other
communities know to work and to engage current and future generations to continue the maintenance
and life of the communities.

We will do this in a number of ways:

1. Education and Information Exchange
a. Establish as many formal and informal connections with similar communities as possible.
b. Organize meetings to either exchange best practices or invite lecturers to educate about
fundraising, networking, grant applications, or other basic skills needed for the survival of
small communities
c. One member of each community could travel to another and volunteer there for a period
of time in order to familiarize with their day to day work and environmental context. With
this, we could also involve the younger generation into the life of these mostly aging
communities.
2. The Wandering Jew
a. Increase awareness of these small communities so that traveling Jews looking for a place
to connect can complete the minyan or engage and learn in a unique, authentic
atmosphere
b. Create an online network for travelling Jews interested in discovering “hidden gems"” to
connect with small prayer communities striving to complete minyan
3. Sustainability
a. Network will hire professionals for tasks all communities need (online presence, brand
building, marketing, etc.), which is more sufficient to maintain than professionals to every
small community



Anticipated Results

Network system with 6-8 Shtiebel from diverse backgrounds
Information about network and communities within it on website
Catalogue to show the network and the main aims of the co-operations
Future plans for cooperation-exchanges and education

Research about similarities between communities within the network
Photo and video archive about visits and exchanges within the network
Active volunteer exchange program and website

Evaluation

We believe that continuous feedback will be very important during the project. We will have a project
manager who coordinates the project and who will make a closing evaluation. In this part we will involve
all partners. We will frequently reflect on the successes and failures of the project in order to move
forward effectively. We will also collaborate for future plans in order to make a long-term partnership
between the members of the planned network.



